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2025 DTA Employee  
Census Action Plan 

Each year, the Digital Transformation Agency (DTA) participates in the annual Australian 
Public Service (APS) Employee Census.

The Census is administered to all APS employees and collects information on important workforce issues such 
as job satisfaction, employee wellbeing and engagement, performance management and leadership.

The Census results help to develop targeted strategies to build APS workplace capability now, and in the future. 
These results also provide agency specific insights into what we do well, and areas we can improve, so that we 
can continue to make the DTA a great place to work.

We are pleased to share that we achieved a high response rate of 93%, which is 12% above the APS response 
rate. A high response rate provides us with clear views on how our staff feel. High participation also provides 
more data and insights which we use to drive meaningful outcomes on engagement, performance, retention, 
and more.

Celebrating our success
The following questions are where we scored our highest positive ratings.

Question 2025% positive Change from previous year

I am confident that if I request a flexible work arrangement, my 
request would be given reasonable consideration

93% +3%

I suggest ideas to improve our way of doing things 91% +1%

I believe strongly in the purpose and objectives of the APS 91% 0%

I believe that one of my responsibilities is to continually look 
for new ways to improve the way we work

90% 0%

I understand how my role contributes to achieving an outcome 
for the Australian public

90% -2%

I understand how my role contributes to the DTA’s purpose 90% -1%
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Focus areas
The following questions highlight where we need to focus our attention.

QuestionQuestion PositivePositive NeutralNeutral NegativeNegative

The feedback I receive on my performance helps me to improve and 
perform my job more effectively

65% 25% 10%

My supervisor can deliver difficult advice whilst maintaining relationships 72% 16% 12%

I feel confident and supported to raise concerns about inappropriate 
behaviour

73% 17% 10%

The culture in my agency supports people to act with integrity 77% 14% 9%

Internal communication in my agency is effective 59% 20% 21%

Staff are consulted about change at work 52% 33% 15%

Action Plan
Based on our results, the DTA has developed an Action Plan to assist us in focusing on the areas where our staff 
have said we could improve. The Action Plan also includes actions carried over from 2024-2025 which were 
not completed.

Areas of focus Outcome Action Due Owner

Management capability The DTA has a clear 
understanding of 
the digital skills and 
capabilities required 
across the organisation.

The DTA will undertake 
a review of its capability 
framework to ensure the 
inclusion of digital and 
leadership capability 
expectations, in 
alignment with APS work 
level standards and the 
job family framework.

June 2026 People and 
Culture team

Management capability DTA managers 
demonstrate capability in 
managing performance 
through proactive 
feedback and coaching.

The DTA will commence 
implementation of 
a capability uplift 
program to embed 
continuous performance 
discussions, enhance 
coaching skills, build 
confidence in managing 
underperformance, 
and integrate real-
time feedback and 
recognition into team 
practices.

June 2026 People and 
Culture team 
(delivery)

Individual 
managers 
(implementation)
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Areas of focus Outcome Action Due Owner

Workplace behaviour The DTA has a culture 
where people treat each 
other with courtesy and 
respect. 

The DTA will implement 
a Workplace Behaviour 
Policy and deliver 
mandatory training to all 
staff. 

March 2026 People and 
Culture team

Workplace behaviour The DTA will provide 
more options for 
employees to discuss 
concerns regarding 
workplace behaviour.

The DTA will recruit 
and train Safe Space 
Contact Officers to 
increase options for 
employee support. 

May 2026 People and 
Culture team

Communication Employees understand 
how they contribute to the 
DTA’s strategic priorities.

The DTA will act on the 
feedback it received from 
the survey on internal 
communication.

January 
2026

Executive 
Leadership Team


