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Our Role 
Digital transformation benefits from a coordinated approach across government agencies. 
This is the core role of the DTA, and delivered through the IOF, a comprehensive, six-state 
framework providing a way for the Government and the DTA to manage digital investments 
across the entire lifecycle.   

The Australian Government Digital and ICT-Investment Oversight Framework 

Since early 2022, the IOF has provided a systematic approach to enabling efficient 
execution of digitally-enabled projects with reduced risks. A ‘whole-of-life cycle’ approach 
ensures better planning of suitable digital solutions, including the replacement of older 
digital assets before they fail; prioritisation of digital proposals and final advice to 
Government about project readiness before they consider digital investments; strong 
governance and assurance throughout project delivery; and cost-effective contracting and 
procurement of capabilities to support implementation. The DTA oversees these efforts, 
providing comprehensive oversight at each state and ensuring that investments benefit 
multiple agencies or stakeholders. 

As the Minister with oversight of the DTA, we share stewardship for the ongoing 
development of the IOF.

 

 

 
 

  

Through the IOF, the DTA plays a pivotal, coordinating role in aligning digital strategies, 
policies and services across the government. The DTA supports you to coordinate, build and 
deliver the Government’s strategic digital ambitions by developing digital government 
strategies. We work to create clear connections between articulated goals and coordinated 
digital investments  establish guidelines and controls to guide Commonwealth entities and 
oversee and adapt the strategy and implementation through effective performance 
measurement. 

By fostering collaboration among government agencies, the DTA ensures cost-effective 
outcomes by promoting reuse of existing platforms and establishing common standards and 
enterprise architectures, enabling strategic alignment between organisational business 
processes, data, technology and applications.  

Working with digital sellers, the DTA negotiates large Single Seller Arrangements extending 
discounts with large vendors on commonly-used technologies to smaller entities. Through 
our marketplaces and panel arrangements, the DTA works to vet sellers of digital products 
and services on behalf of government buyers. Our work to negotiate and standardise terms 
and conditions into contracts provides protections that government buyers can rely upon. 

The DTA enhances digital government practices through active participation in both domestic 
and international exchanges, including taking a leading role in the OECD E-Leader’s bureau. 
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