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Purpose 
The agency needs to engage responsibly, ethically, and safely with AI to innovate and modernise 
government services so people can get on with their lives.   

In 2024, the agency’s AI strategy was approved by the Executive Committee. The strategy states 
that all initiatives using AI will develop an AI Assurance Plan to ensure they are appropriately 
managed.  

This document is to be used as a template for an assurance plan. This document is to be used by 
initiatives from discovery, to implementation, to on-going support and assurance. If a section does 
not yet apply to an initiative (e.g. it is only in discovery), do not delete it – provide justification as to 
why it doesn’t yet apply. 

Background 
This document brings key considerations from the agencies AI strategy and the Digital 
Transformation Agencies Draft Commonwealth AI Assurance Framework into one tool that is to be 
used to ensure that AI is engaged with in accordance to Whole of Government guidelines and that the 
agency is engaging responsibly, ethically, and safely with AI. 
 

At a time when public trust in the Australian Government is decreasing, the ethical use and 
protection of personal data when it comes to AI will be pivotal. 

 
Our responsibility is to make the most of government investments in our capability in a way that 
maximises the benefit to our customers through proactive, informed and carefully considered action. 
For this reason, Services Australia has an imperative to engage with AI now. 
This assurance plan is part of the agency’s Automation governance and assurance framework, which 
includes the consideration of AI uses cases. It should be used by projects/initiatives that are using AI 
as part of their solution, and should be used to assist and complement the existing agency 
governance and assurance processes.  
 

The use of this assurance plan does not remove the need for a project/initiative owner to 
engage with corporate governance requirements, project management processes, risk 

management responsibilities processes, change management processes, and the Chief 
Information and Digital Officer’s architectural, design, cyber security, procurement, and release 

management processes. It should not be considered, or used in isolation of these other 
project/initiative owner responsibilities. 

 
The Commonwealth AI Assurance Framework is the bases for the questions that are required to be 
answered in this assurance plan. The purpose of Commonwealth AI Assurance Framework is to guide 
Australian government agencies through impact assessment of AI use cases against Australia’s AI 
Ethics Principles. It is intended to complement and strengthen – not duplicate – existing frameworks, 
legislation and practices that touch on government’s use of AI. It should be read and applied alongside 
the Policy for the responsible use of AI in government and existing frameworks and laws to ensure 
agencies are meeting all their current obligations. 
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See 5.4 for some information relating to results. 
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It is noted that if work items are endorsed to be processed and allocated as part of 
Business-as-Usual it will retain human oversight: 
• the delegate will be unaware of the predictive score,  
• the predictive score will not change/impact the delegate’s decision,  
the decision under the social security law is a decision made by a human delegate. 
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